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Design Phase

Test with 
Customer Redesign Big MeetingGet Project

Initial 
consultation 

for time 
estimates

Occasionally ask dev questions

Consider all 
development 
requirements 
with the team

Designs

Dev Starts!



Development Phase

Redesign

Customer Research is Still Going On

Test Test Test

Review Project 
Design Database 
Choose Stack 
Generate Skeletons

Getting Started Bi-Weekly Sprints

Get stuff done

Bi-Weekly Sprints

Get stuff done

Initial Launch

BAM!

Do it all again



Backend Customer Frontend Admin Frontend

Our Typical Stack
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Thanks!
Tori Huang


tori.huang@rocketsled.io
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