
WELCOME TO 
THURSDAY AT ILK
Inspirational Leadership at 

Kylemore



Polarity 
Thinking

Inspirational Leadership at 
Kylemore



What is a 
polarity? 

Women in Leadership

http://www.youtube.com/watch?v=xuPbO4MWxNc


Women in Leadership

Direct::Empower
Centralize::Decentralize

Differences Don’t 
Matter::Differences Do Matter

Focus on Others::Focus on Self
Stability::Change

Relationship::Task
Natural::Human
Leader::Follower

Warmth::Competence
Reflection::Action

Being::Doing
Big Picture::Detail

Quiet::Loud 
Mission::Margin

Costs::Quality
Invest::Save

Structure::Flexibility

Common Polarities




