
Team 
Productivity
Leveraging Differences



Change Style Indicator

• Allows for increased effectiveness in one’s 
response to change

• Assist you to understand your response to new 
situations and changes in existing situations

• Enhances understanding of the reactions of others 
to change

• Provides insights for leveraging differences to 
solve complex problems



Change Style Indicator



Change Style Indicator

Conservers
● May appear disciplined, precise, methodical, cautious
● Solve problems while maintaining the integrity of the current 

paradigm
● Prefer solutions that are tested and proven
● Accept conventional assumptions
● Enjoy predictability
● Prefer group problem-solving and decision-making
● Improve efficiency while maximizing continuity and stability
● May confuse means with the end



Change Style Indicator

Originators
● May appear undisciplined, unorganized, abstract spontaneous
● Solve problems in ways that challenge current paradigms
● Prefer quick and expansive change
● Challenge accepted assumptions
● Enjoy risk
● Serve as a catalyst to established groups
● Focus on individual contributions
● May appear visionary and systemic in their thinking
● May treat accepted policies/procedures with little regard



Change Style Indicator

Pragmatists
● May appear practical, agreeable, flexible
● Solve problems in ways that emphasize workable solutions
● Are more focused on results than structure/organization
● Serve as mediators and bridgers
● See both sides of an argument
● Explore accepted assumptions when appropriate
● May take a middle of the road approach



Understanding My Change Profile

● What’s my CSI profile?

● How do I compare to others in my organization?

● Does this help me understand reactions/responses of people I work 
with or who work for me?

● How does it help me become more effective in leading change?



Benefits of Change Style Indicator

● Understand your response to change and its consequences, both as 
a leader and a team member.

● Illustrate the sources of conflict associated with change.
● Recognize and value the contributions that each change style offers 

to both teams and organizations.
● Increase productivity through awareness and effective response to 

these change style differences.
● Respond to the needs of others in ways that enhance collaboration 

and builds team/organizational synergy.
● Assess the environmental factors surrounding change before 

selecting the most appropriate change response.



Building a High Performance Team

Adapted from Five Dysfunctions of a Team by Patrick Lencioni



Becoming a collaborative team player

1. Think win-win – work together to benefit both you and the team

 2. Complement each other – seek out ways others on the team
with complementary gifts and work together

3. Take yourself out of the picture – propose ideas that promote 
and involve people other than yourself

4. Compliment each other – recognize people for their ideas and 
contributions

The 17 Essential Qualities of a Team Player, John Maxwell




